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Total Performance Leadership  
is an architecture for peak  
performance.

More than 30 years of operating experience and research conducted by
the leadership of Allen Austin has revealed nine principles that are
at work in organizations that perform at least 25% ahead of their peers.

Culture eats strategy for breakfast. Build a culture of peak performance
starting with our simple diagnostics. Determine your cultural health
and begin the journey toward unified leadership, a fully fulfilled
workforce, raving customer fans & unprecedented shareholder returns.
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How does it work?

The TPL Cultural Health Index
As important to your organizational health as your annual physical. We
begin with interviews, surveys, psychometrics and our proprietary 
assessments of your team to  identify the lowest hanging fruit and the 
most direct path to peak performance. 

Proposal
We’ll prepare a customized implementation  
plan for your organization, complete with
tools, training, executive coaching, workshops
and diagnostics to keep you on track. 

Transformation
As soon as you are ready to begin, we’ll 
begin working with your leadership team to 
build the only sustainable competitive 
advantage: a culture of peak performance. 
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❖ Retained search, utilizing  

Foresight™ Process

❖ Executive coaching

❖ Strategic planning facilitation

❖ Customized training and  
workshops

❖ Culture-shaping program  

development and  

implementation

Toolkit

Tools & Services

❖ Total Performance Leadership  

organizational health assessment

❖ Leadership team assessment

❖ Internal hiring practices assessment

❖ SWOT analysis

❖ Leadership coaching, training and  

development, one-on-one and  
workshops

❖ Strategic talent planning
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1 | Disciplined hiring practices
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Hiring practices world-wide at every level are broken. Following proven, time and  
battle tested TPL hiring processes at every level ensure screening out B and C players  
in favor of A players, and aligning the right players around cultural fit, personal and  
professional attributes, and performance expectations that enable peak performance.

Tools & Services:

❖ Executive coaching
❖ Training & workshops
❖ Internal hiring practices assessment
❖ Retained search – Foresight™ Process
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2 | Unified leadership
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Most leadership teams are not teams at all, rather a collection of individuals who often  
compete for position, airtime and resources. A peak-performing team is actually a  
team of teams, from top to bottom, where trust, healthy debate, shared vision,  
accountability and results orientation exist to achieve a culture of peak performance.
Transforming a group of talented individuals into a unified team takes work, process,  
patience and commitment. The results are well worth the effort.

Tools & Services:

❖ Strategic planning facilitation
❖ Leadership team assessment
❖ Executive coaching
❖ Leadership development training & workshops
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Less than 5% of organizations overall operate with a clear sense of purpose, making  
full engagement of the workforce and all stakeholder groups impossible. Harnessing  
the power of purpose, makes inspiring stakeholders and delivering exceptional  returns 
possible. TPL companies like Quik Trip, Southwest Airlines, H-E-B and Nordstrom 
engage their workforces, especially millennials, with a purpose greater  than just 
making money. Purpose driven organizations outperform their peers. The  data is
irrefutable.

Tools & Services:

❖ Executive coaching
❖ Leadership development training & workshops
❖ Total Performance Leadership organizational assessment
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It is impossible to achieve peak performance without all stakeholders. Fulfilled,  
collaborative employees who are committed to a great customer experience and  
achieving the company’s objectives need support of management, shareholders and  
service providers. According to Gallup, the American and Global workforces are 70%  
and 90% disengaged. The best performing organizations in the world deliver a great  
employee experience and have substantially all their employees working hard 
toward  the organization’s objectives. The right values, vision, mission, strategy and 
big, hairy audacious goals are necessary for stakeholder engagement.

Tools & Services:

❖ Strategic planning facilitation
❖ Total Performance Leadership organizational assessment
❖ Executive coaching
❖ Leadership development training & workshops
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Stakeholders understand the company’s strategy, know where the organization is  
going, how it will get there, and their role in making it happen. Clarity is necessary to  
engage all of your stakeholders, including your providers and customers. In  
organizations with great clarity, communications are delivered so that constituents  
believe that their leaders know where they are going, believe what they are saying and  
are connecting effectively with their needs and desires.

Tools & Services:

❖ Strategic planning facilitation
❖ Total Performance Leadership organizational assessment
❖ Executive coaching
❖ Leadership development training & workshops

9 Ahead of the curve



2

3

4

5

6

7

Unified leadership

Leading with purpose

Stakeholder engagement

Clarity in everything

Customer experience

Measure what matters

Cost leadership

6 | Customer experience
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The customer experience has been engineered deliberately. Creating and ensuring a  
great customer experience, so that customers tell stories and evangelize for the  
organization is key. Experience is about relentless customer commitment, anticipating  
their needs and creating raving fans. It’s not about reducing defects, and it’s not just  
good customer service. An important distinction is that it has less to do with how your  
customer feels about you or your brand, rather how they feel about themselves while  
interacting with you.

Tools & Services:

❖ Total Performance Leadership organizational assessment
❖ Market survey and competitive analysis
❖ Executive coaching
❖ Leadership development training & workshops
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7 | Measure what matters
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Financial performance, leadership effectiveness, employee engagement & customer  
delight. Maximizing profitability requires more than reading financial statements,  
which are largely backward looking. Measuring what matters requires measuring all  
the critical elements of TPL organizations. The quantitative bias promoted by modern  
day business methods and schools often misses the most important metrics.

Tools & Services:

❖ Strategic planning facilitation
❖ Total Performance Leadership organizational assessment
❖ Executive coaching
❖ Leadership development training & workshops
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Remove it where the customer can’t feel it. TPL organizations remove as much cost as  
possible, being very careful not to affect the customer experience. Southwest Airlines,  
HEB, Quick Trip and Koch Industries do it extremely well, by removing costs from  
supply chain, building costs, and employee turnover. Top performing companies do  
not take cost out of the business by removing service and benefits from customers and  
stakeholders.

Tools & Services:

❖ Strategic planning facilitation
❖ Total Performance Leadership organizational assessment
❖ Executive coaching
❖ Leadership development training & workshops
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Healthy Paranoia is a great term. Never take success for granted, always push for  
improvement. Eighty-eight percent of the Fortune 500 companies in 1955 are extinct.  
Arrogance, inaction, and unawareness are the three of the biggest killers of modern-
day businesses. Once an organization’s leaders think they’ve arrived, they’ve begun  
their decline. Global business is moving and changing at a dizzying rate and all who  
don’t pay close attention run the risk of extinction.

Tools & Services:

❖ Strategic planning facilitation
❖ Total Performance Leadership organizational assessment
❖ Executive coaching
❖ Leadership development training & workshops
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Awareness

For more  
information

www.AllenAustin.com

Allen Austin Corporate Headquarters  

4801 Woodway Dr., Suite 130W  

Houston, Texas 77056

(713)489-9724
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http://www.AllenAustin.com/

