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Welcome to Allen Austin

We are a purpose driven management consulting 
firm with roots in retained search. Since 1996, we 
have dedicated ourselves to talent solutions that 

work and last.

In 2012, to further enhance client effectiveness, we 
began an intense study of leaders who have built 

cultures of peak performance and deliver 
exceptional shareholder returns.

We call this study and its resulting architecture
Total Performance Leadership,

the findings of which guide our Retained Search, 
Interim Executive & Project Consulting, and 

Leadership Advisory practices.
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Total Performance Leadership (TPL)

Allen Austin’s solutions are powered by TPL, 
our study of organizations that perform at 
the top of their sectors and demonstrate 

cultures of peak performance.

Research shows that companies with peak
performance cultures outperform their 
competitors by at least 35%. We have 
discovered nine principles at work in 

companies, which form the backbone of our 
TPL Architecture.

TPL will enable your organization to build a 
culture of peak performance, which research 

shows is the only sustainable competitive 
advantage.

UNIFIED 
LEADERSHIP

PEAK PERFORMANCE 
CULTURE

Purpose

Clarity

Disciplined 
Hiring Practices

Engaged 
Stakeholders

Ahead of the 
Curve

Cost 
Leadership

Focus on Customer 
Experience

Measure What  
Matters
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TPL Principles Defined

Unified Leadership
Most leadership teams are not teams at all, rather a collection of individuals who often compete for 
position, airtime, and resources. A peak-performing team is actually a team of teams, from top to 
bottom, where trust, healthy debate, shared vision, accountability, and results orientation exist to 
achieve a culture of peak performance. Transforming a group of talented individuals into a unified 
team takes work, process, patience, and commitment. The results are well worth the effort.

Disciplined Hiring Practices
Hiring practices worldwide at every level are broken. Following proven, time- and battle-tested 
TPL™ hiring processes at every level ensure screening out B and C players in favor of A players and 
aligning the right players around cultural fit, personal and professional attributes, and performance 
expectations that enable peak performance.

Leading with Purpose
Less than 5% of organizations overall operate with a clear sense of purpose, making full 
engagement of the workforce and all stakeholder groups impossible. Harnessing the power of 
purpose makes inspiring stakeholders and delivering exceptional returns possible. TPL™ companies 
like QuikTrip, Southwest Airlines, H-E-B, and Nordstrom engage their workforces, especially 
millennials, with a purpose greater than just making money. Purpose-driven organizations 
outperform their peers. The data is irrefutable.
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TPL Principles Defined (continued)

Stakeholder Engagement
It is impossible to achieve peak performance without all stakeholders engaged. Fulfilled, collaborative 
employees who are committed to a great customer experience and achieving the company’s objectives 
need the support of management, shareholders, and service providers. Pre-pandemic, Gallup reports the 
American and Global workforces are 66% and 85% disengaged, respectively. The best performing 
organizations in the world deliver a great employee experience and have all of their employees working 
hard towards the organization’s objectives. The right values, vision, mission, strategy, and audacious 
goals are necessary for stakeholder engagement.

Clarity in Everything
Stakeholders understand the company’s strategy, know where the organization is going, how it will get 
there, and their role in making it happen. Clarity is necessary to engage all your stakeholders, including 
your providers and customers. In organizations with great clarity, communications are delivered so that 
constituents believe that their leaders know where they are going, believe what they are saying, and are 
connecting effectively with their needs and desires.

Customer Experience
World-class customer experience has been engineered deliberately. Creating and ensuring a great 
customer experience, so that customers tell stories and evangelize for the organization is key. The TPL™
experience is about relentless customer commitment, anticipating their needs, and creating raving fans. 
It is not about reducing defects and it is not just good customer service. An important distinction is that 
it has less to do with how your customer feels about you or your brand and more to do with how they 
feel about themselves while interacting with you.
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TPL Principles Defined (continued)

Measure What Matters
Measuring what matters requires measuring all the critical elements of TPL™ organizations, such as 
financial performance, leadership effectiveness, employee engagement, and customer delight.
Maximizing profitability requires more than reading financial statements, which are largely backward 
looking. The quantitative bias promoted by modern day business methods and schools often misses the 
most important metrics.

Cost Leadership
Remove it where the customer can not feel it. TPL™ organizations remove as much cost as possible, 
being very careful not to affect the customer experience. Southwest Airlines, H-E-B, QuikTrip, and Koch 
Industries do it extremely well by removing costs from supply chain, building costs, and employee 
turnover. Top performing companies do not take cost out of the business by removing service and 
benefits from customers and stakeholders.

Ahead of the Curve
Healthy paranoia is a great term. Never take success for granted, and always push for improvement. 
88% of the Fortune 500 companies in 1955 are extinct. Arrogance, inaction, and unawareness are three 
of the biggest killers of modern-day businesses. Once an organization’s leaders think they have arrived, 
they have begun their decline. Global business is moving and changing at a dizzying rate, and all who do 
not pay close attention run the risk of extinction.
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What We Believe
Boutique is best

We are a boutique firm with global reach. We are not all things to all people. This 
allows us to focus on what we do best: build cultures of peak performance. Our clients 
can expect to build a genuine partnership with us, receiving personal attention and 
careful consideration as we coach them through the nine TPL principles.

Culture makes – and breaks – companies

Our research of best-in-class organizations demonstrates that cultures of peak 
performance go hand in hand with commercial success. We are proud to work 
alongside our clients to create ethical and equitable workplaces, consistent with the 
nine principles of Total Performance Leadership, while delivering exceptional results.

You cannot outsource leadership

We find most organizations are not lacking in good ideas or competent professionals. 
They often suffer from a task-driven culture where problems go unaddressed and good 
ideas remain unheard. We treat each client as a true thought partner, valuing their 
expertise, highlighting their strengths, and offering tools to a build peak performance 
culture.
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What We Offer

Communication 
Services

Facilitation 
Services

Organizational 
Health Index

While we offer a wide array of services to enable 
organizations to reach their full potential, we 

usually start with one of our Core Four.

Coaching & 
Mentoring

CORE 
FOUR
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Communication  
Services

“I was blown away. They focus on the message and 
how you deliver it instead of what color tie to wear. 
They also encourage you to use your own 
communication style instead of forcing you to use 
some “best” way. I think you will find this session 
one of the most valuable you have had in your 
career.”

Senior HR Manager,
on Vanguard Leadership Dynamics

“I found the Communication IQ Profiles to be a very 
effective tool. I have used it to enhance my 
communication with new members on my board of 
directors, and also as I have built my executive 
leadership team. While my team has a diverse set 
of skills and experiences, being able to identify and 
understand differences, then communicate better 
across them has enhanced my ability to lead.”

CEO, Medical Technology Company, 
on Communication IQ
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Communication IQ™

Purpose
Communication IQ (CIQ) is a holistic communication framework, not only developing self-
awareness in individuals, but also offering practical advice for building partnership 
between diverse communication styles. CIQ is impactful when:

• Pursuing a boost to team morale or resolutions to ongoing conflicts
• Organization has experienced change in leadership, focus, or structure
• Building engagement and inclusion within teams
• Ready to go to next level of growth or performance

Approach
• Life Languages Profiles – profiles educate individuals on their own primary Life 

Language and offer actionable strategies for communicating with differing styles
• Workshops – team-based, point-of-need trainings covering specific topics, including 

Team Dynamics, Sales Team Enablement, First Line Leaders, Leadership & High 
Potential Development, and Diversity, Engagement & Inclusion

• Coaching – ongoing skill development for individuals and teams
• Placement Integration – integrating new executives into an existing team

Results
• Provides resolution to ongoing conflicts
• Creates a culture of collaboration, trust, caring, and transparency
• Develops appreciation for diverse perspectives, driving stakeholder engagement

TPL FOCUS AREAS
• Unified Leadership
• Stakeholder Engagement
• Clarity in Everything
• Measure What Matters
• Ahead of the Curve
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Vanguard Leadership Dynamics (VLD)

TPL FOCUS AREAS
• Leading with Purpose
• Stakeholder Engagement
• Clarity in Everything
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Purpose
Our 3-Day VLD workshops help you deliver a core message that builds trust in leadership 
and drives stakeholder engagement during times of change and transition, such as the 
following:

• Mergers & Acquisitions
• Major leadership, staffing, or compensation changes
• Strategic pivots requiring stakeholder buy-in

Approach
Our workshop takes place over the course of three days. Each day has its own theme:

• Day 1 – The Components of the Core Message
• Day 2 – Presenting the Core Message
• Day 3 – Creating a Strategic Communication Plan

Results
• A compelling Core Message, battle-tested by in-workshop presentations and feedback
• A fully developed Strategic Communication Plan, built to drive long-term stakeholder 

buy-in
• Awareness of leaders’ communication strengths and weaknesses



“It was [our company’s] first offsite strategic planning session in 10 years, so having a first-class facilitator was critical to 
its success. Danielle delivered at a level that exceeded even our highest expectations. Her extensive preparation through 
interviews with each participant ensured that the offsite would focus on the most important issues. During the two-day 
session, Danielle masterfully shepherded the team to achieve consensus on our goals and develop an actionable plan to 
guide the company over the next few years. Her fresh and engaging style made for an enjoyable experience. Danielle 
even helped us discover unique characteristics about our company we had never realized. [My company] wholeheartedly 
endorses Danielle and looks forward to her leadership in future sessions.”

Executive VP & CFO, Land Surveying Company, 
on Strategic Planning Sessions

Facilitation  
Services
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Facilitation Services

TPL FOCUS AREAS
• Unified Leadership
• Leading with Purpose
• Stakeholder Engagement
• Clarity in Everything

Purpose
Our Facilitation Services help you effectively discuss shared issues and define shared 
goals, overcoming the time and cultural restraints of in-house meetings. Use facilitation 
services to:

• Build connection and genuine inclusion within diverse teams
• Shift team focus from execution of day-to-day responsibilities to collaboration 

on big-picture goals

Approach
• Offsites & Retreats – takes a focused approach, helping to resolve specific conflicts or 

pressing issues or concerns
• Strategic Planning – takes a holistic approach, providing a clear vision for the 

organization’s purpose, goals, and growth strategy

Results
• Creates a sense of urgency around resolving specific challenges
• Establishes camaraderie and shared mission in teams with new leaders, new goals, or 

that is simply not “gelling”
• Reveals opportunities for collaboration between key resources or stakeholders
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Coaching & 
Mentoring

“The word that comes to me is transformational. When I started 
working with Danielle, I was struggling. I knew I had the knowledge 
and functional skill set but was getting in my own way when it came to 
driving performance. With her help, I was able to envision a winning 
team, and then more importantly put that vision into action … I truly 
believe that this was because the work I did with Danielle was 
exponential. As I saw the wins, it gave me the confidence to pass along 
the principles I had learned from Danielle to my team members and 
empower them to apply the leadership principals to creating more 
collaborative partnerships with their clients and internal partners.”

Senior Director, Healthcare Staffing Company, 
on Coaching

“My time with Claudio was timely and relevant, not only to 
my job performance but the development of my career at a 
time of new beginnings here at my company. Our work has 
been high-level and actionable. ‘Actionable’ is key - as I 
have turned various concepts into a framework which have 
guided decision making and implementation from a 
strategic marketing perspective. Not only has this made 
me a better marketer, but I think it has made me a better 
colleague and leader.”

Marketing VP, Sporting Goods Company, 
on Mentoring
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Coaching & Mentoring

Purpose
Coaching and mentoring provide much-needed support, guidance, and development 
for leaders. Consider coaching or mentoring when:

• New members join the leadership team, whether hired or promoted
• Promising talent requires development in specific skills
• Teams want to develop their communication skills on an ongoing basis, 

especially following CIQ workshops

Approach
• Individual or Team Coaching – coaching supports leaders in reaching specific goals, 

whether resolving a skill deficit or facing a new challenge
• Mentoring – external mentorship offers an impartial sounding board and battle-

tested advice to leaders in new roles, easing the transition and improving 
performance

Results
• Provides clarity and support during leadership transition
• Communicates investment in talent and leadership development
• Improves performance
• Accelerates results
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TPL FOCUS AREAS
• Disciplined Hiring Practices
• Stakeholder Engagement
• Clarity in Everything
• Cost Leadership
• Ahead of the Curve



“The Organizational Health Index asks the right 
questions for a comprehensive and objective 
assessment of executive leadership vision and 
strategies. When used as a tool for honest 
reflection, it provides a basis for communication, 
and for significant cultural and strategic 
improvement.”

Provost, Private University
on the Organizational Health Index

Organizational  
Health Index
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“Allen Austin conducted a thorough organizational review that resulted in my 
placement as CEO on January 1, 2015. Their report was extremely helpful in 
determining the most expedient route to maximize our human and capital 
resources. Since then, the firm has helped us complete a comprehensive 
strategic planning process that included the entire senior leadership team. They 
led us through the process each step of the way which resulted in an 
exceptionally focused plan that we continue to execute. Allen Austin has played 
a very important role in helping us reach our potential.”

CEO, Civil Engineering Firm,
on the Organizational Health Index



Organizational Health Assessment (OHI)

Purpose
Our OHIs are deep dives into your organization, offering a tailored action plan to achieve 
Total Performance Leadership. We deliver:

• Clear priorities and specific interventions for improved culture
• A holistic understanding of cultural strengths and deficits
• Honest feedback from stakeholders at all levels of your organization

Approach
The Comprehensive OHI takes place over several months and includes three stages of 
research, all key to developing a holistic understanding of your cultural health:

• Total Performance Leadership Survey
• Cultural Health & Effectiveness Questionnaire
• One-On-One Interviews across the Organization

The Custom OHI is offered as follow up to a Comprehensive OHI or as an alternative for 
organizations desiring a more focused report.

Results
Our final report includes 3 takeaways:

• Key Findings – the most important information our research revealed
• Recommendations – our big-picture advice for cultural improvements
• Action Plan – a specific game plan for implementing our recommendations
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TPL FOCUS AREAS
• Unified Leadership
• Disciplined Hiring Practices
• Leading with Purpose
• Stakeholder Engagement
• Clarity in Everything
• Customer Experience
• Measure What Matters
• Cost Leadership
• Ahead of the Curve



Final Thoughts

Our purpose at Allen Austin is simple: 
to enhance the lives and effectiveness 
of our associates, our clients, and the 

leaders of the world.

If our purpose resonates with you, we 
cannot wait to partner with your 

organization. Together, we can build a 
culture of peak performance.
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Danielle Mairs, Managing Partner 
Leadership Advisory 

DMairs@AllenAustin.com | 713.489.8594

© 2021 AllenAustin
Confidential & Proprietary ~ All Rights Reserved

mailto:DMairs@AllenAustin.com

	Leadership Advisory  Select Service Offerings
	Welcome to Allen Austin
	Total Performance Leadership (TPL)
	TPL Principles Defined
	TPL Principles Defined (continued)
	TPL Principles Defined (continued)
	What We Believe
	What We Offer
	Communication  Services
	Communication IQ™
	Vanguard Leadership Dynamics (VLD)
	Facilitation  Services
	Facilitation Services
	Coaching &  Mentoring
	Coaching & Mentoring
	Organizational  Health Index
	Organizational Health Assessment (OHI)
	Final Thoughts
	Slide Number 19

